District Health Assessment for Multiple District 2 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

2T M 0 41 0% 0 3 -3 1,303 0 1,303 105 168 -63 -4.61% 1,386 32 46% 68 39 67% 49% 15% 0% 0 0
272 44 0 44 0% 0 3 -3 1,302 0 1,302 62 125 -63 -4.62% 1,375 30 55% 61 51 33% 23% 27% 0% 0 0
2713 T(24) 34 0 34 0% 0 3 -3 804 0 804 92 120 -28 -3.37% 809 24 47% 45 33 100% 24% 15% 6% 7 0

2E1 53 0 53 0% 1 3 -2 1,291 0 1,291 95 113 -18 -1.38% 1,339 24 47% 25 41 67% 30% 2% 6% 9 0 2nd VDG
2E2 72 0 72 0% 0 0 0 2,170 0 2,170 183 222 -39 1.77% 2,046 30 36% 0 0 0% 13% 0% 3% 15 0
2X1 65 0 65 0% 0 3 -3 1,742 0 1,742 134 248 -114 -6.14% 1,793 27 52% 9 32 0% 3% 2% 9% 10 0
2X2 T(23) 51 0 51 0% 2 4 -2 1,138 0 1,138 103 245 142 -11.09% 1,134 22 51% 18 78 25% 22% 10% 8% 11 5
2X3 58 0 58 0% 2 0 2 1,673 0 1,673 172 146 26 1.58% 1,595 29 36% 0 0 0% 16% 2% 7% 7 0
2A1 45 0 45 0% 0 2 -2 1,253 0 1,253 81 146 -65 -4.93% 1,349 28 60% 48 39 50% 33% 2% 13% 4 0
2A2 63 0 63 0% 1 0 1 1,803 0 1,803 177 152 25 1.41% 1,703 29 38% 0 0 0% 27% 3% 11% 12 0
2A3 T(24) 55 1 56 100% 0 2 -2 1,172 46 1,218 90 117 -27 -217% 1,217 22 55% 44 24 0% 21% 4% 9% 14 6
281 55 0 55 0% 1 1 0 1,753 0 1,753 147 150 -3 -0.17% 1,759 32 44% 55 6 100% 20% 0% 13% 8 0
282 58 0 58 0% 0 1 -1 1,706 0 1,706 153 165 -12 -0.70% 1,643 29 43% 30 4 100% 19% 3% 10% 7 0
283 51 0 51 0% 0 0 0 1,930 0 1,930 179 213 -34 -1.73% 1,988 38 31% 0 0 0% 18% 0% 4% 9 0
284 84 0 84 0% 2 1 1 2,449 0 2,449 246 302 -56 -2.24% 2,356 29 31% 32 6 100% 23% 2% 13% 14 2
285 59 0 59 0% 0 (1] 0 2,190 0 2,190 174 133 41 1.91% 2,203 37 19% 0 0 0% 10% 0% 2% 11 0
888 1 889 100% 9 26 -17 25,679 46 25,725 2193 2,765 -572 -2.18% 25,695 29 42% 38 353 50% 21% 4% 7% 138 13
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District Health Assessment for Multiple District 3 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
30 T(24) 40 0 40 0% 0 1 -1 952 0 952 61 65 -4 -0.42% 946 24 45% 59 6 0% 35% 0% 3% 9 1 2nd VDG
3K T(24) 35 0 35 0% 0 1 -1 937 0 937 61 69 -8 -0.85% 930 27 34% 86 13 0% 34% 3% 3% 8 0 2nd VDG
3L T(24) 36 0 36 0% 0 0 0 799 0 799 50 44 6 0.76% 805 22 50% 0 0 0% 17% 3% 3% 7 0
3A T(24) 34 0 34 0% 0 1 -1 903 0 903 42 74 -32 -3.42% 958 27 41% 3 13 100% 35% 3% 3% 6 0
3H T(24) 27 0 27 0% 2 0 2 857 0 857 93 69 24 2.88% 834 32 26% 0 0 0% 11% 0% 7% 4 0
172 0 172 0% 2 3 -1 4,448 0 4,448 307 321 -14 -0.31% 4,473 26 40% 49 32 33% 27% 2% 3% 34 1
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District Health Assessment for Multiple District 7 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 33 0 33 0% 2 1 1 851 0 851 116 98 18 2.16% 847 26 45% 4 12 0% 21% 0% 6% 6 0
71 T(24) 41 0 4 0% 0 3 -3 949 0 949 63 72 -9 -0.94% 964 23 51% 12 1 100% 27% 2% 2% 9 0 1st VDG
70 T(24) 29 0 29 0% 0 2 -2 754 0 754 36 46 -10 -1.31% 749 26 52% 49 12 100% 34% 7% 0% 6 0
7N T(24) 38 0 38 0% 0 0 0 817 0 817 62 43 19 2.38% 778 22 53% 0 0 0% 32% 3% 3% 6 0
141 0 141 0% 2 6 -4 3,371 0 3,371 277 259 18 0.54% 3,338 24 50% 23 25 83% 28% 3% 3% 27 0
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District Health Assessment for Multiple District 8 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 25 0 25 0% 0 1 -1 902 0 902 73 97 -24 -2.59% 935 36 32% 18 11 100% 16% 4% 4% 6 3 2nd VDG
81 T(24) 26 0 26 0% 0 0 0 724 0 724 16 24 -8 -1.09% 742 28 27% 0 0 0% 35% 19% 4% 7 0 2nd VDG
80 T(24) 30 0 30 0% 0 3 -3 793 0 793 52 100 -48 -5.71% 845 26 40% 54 34 0% 37% 27% 3% 8 0 2nd VDG
8N T(24) 38 0 38 0% 0 1 -1 947 0 947 50 59 -9 -0.94% 983 25 50% 61 6 100% 24% 13% 1% 13 5
8s T(24) 41 0 4 0% 2 0 2 1,180 0 1,180 177 103 74 6.69% 1,115 29 32% 0 0 0% 24% 0% 2% 8 2
160 0 160 0% 2 5 -3 4,546 0 4,546 368 383 -15 -0.33% 4,620 28 37% 48 51 40% 27% 12% 5% 42 10
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District Health Assessment for Multiple District 26 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(17) 43 1 4  100% 0 2 -2 1,158 25 1,183 59 84 -25 -2.07% 1,233 28 43% 7 23 0% 48% 18% 7% 0 0
26 M2 44 0 44 0% 0 2 -2 1,518 0 1,518 94 92 2 0.13% 1,514 35 25% 50 9 100% 7% 2% 1% 6 0
26 M3 59 0 59 0% 0 1 -1 1,439 0 1,439 70 96 -26 A.77% 1,448 24 44% 35 9 100% 34% 2% 2% 10 1
26 M4 60 0 60 0% 0 2 -2 1,342 0 1,342 7 102 -31 -2.26% 1,395 22 50% 28 14 0% 33% 17% 3% 0 0
26 M5 52 0 52 0% 0 0 0 1,255 0 1,255 53 63 -10 -0.79% 1,303 24 44% 0 0 0% 23% 8% 4% 8 0
26 M6 T(11) 52 0 52 0% 0 0 0 1,212 0 1,212 55 90 -35 -2.81% 1,245 23 48% 0 0 0% 27% 6% 4% 0 0 2nd VDG
26 M7 42 0 42 0% 0 0 0 1,489 0 1,489 55 81 -26 -1.72% 1,542 35 40% 0 0 0% 43% 0% 2% 3 0
352 1 353 100% 0 7 -7 9,413 25 9,438 457 608 -151 -1.57% 9,680 27 43% 48 55 43% 31% 8% 5% 27 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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